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Executive Summary

The Gulf Cattle Station Sanctuary is a soon-to-be 
established station stay nestled in one of the most 
picturesque landscapes that the Gulf Savannah region has 

but it is also a working cattle station that has been operated  

The intention to establish the Gulf Cattle Station Sanctuary has been born out of a desire by 

available in the newly refurbished worker’s cottages for those guests who desire a more private 

MARKET

EDITOR’S NOTE

The executive summary sells the 
concept of your business. It is 

designed to be read as a stand-
alone document – allowing readers 
to rapidly become acquainted with 
the full plan without having to read 

the entire document.
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COMPETITIVE EDGE

The second competitive edge is the attractions and experiences that guests will be able occupy 

The soon-to-be restored worker’s cottages and homestead will also make for a memorable stay 

attractions will make the Gulf Cattle Station Sanctuary the ideal focal point for any visit to
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Company Summary

private section of the homestead and the remaining two 

OWNERSHIP & STRUCTURE

Gulf Cattle Station 
Sanctuary Pty.Ltd.

BA Pastoral Co. 
Pty.Ltd.

BA Holdings 
Pty Ltd

Bert Smith Amanda Smith

BA Family Trust

100% 
Shareholding

100% 
Shareholding

EDITOR’S NOTE

This section outlines what your 
business is about and how it will 

be run. 
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MANAGEMENT

MISSION

OBJECTIVES

 »
 »
 »

6    |    Business Plan
SAMPLE ONLY. This business plan has been formulated for illustrative purposes only. All businesses referenced in this document are entirely 



KEYS TO SUCCESS

 »
 »
 »

 »
 »
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It is important to note here that in the design phase of the 

 » The type and availability of existing rooms
 »
 » The manageability of lower guest numbers
 » Quality of the experience for both host and guest

EDITOR’S NOTE

The services section of your 
business plan provides details on 

guests. Use this opportunity to spell 

 potential guests.
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Services



SUMMARY

The Gulf Cattle Station Sanctuary’s target market strategy 
is based on becoming a destination of choice for people 

MARKET SEGMENTATION

Market Segments

Geographics

 »
 » Interstate
 » International

Demographics

 »
 »
 »
 »
 »

Market Analysis
EDITOR’S NOTE

Gather all of your research and 
data on the market and construct a 
clear narrative that will help you to 

develop strategies to attract guests. 
These strategies will be based on 

your customers and 
your competition. 
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COMPETITION AND BUYING PATTERNS

B&B’s
»

»
quality establishments usually include a gourmet breakfast consisting of an elaborate spread of 

The following chart presents results of a 2017 survey commissioned by Gulf Savannah 

Age group of visitors
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Motels
 »

 »



SUMMARY

The Gulf Cattle Station Sanctuary will be relying on online 

SWOT Analysis

Strategy & 
Implementation

EDITOR’S NOTE

 Now that you have a clear picture 

outline what you will do attract your 

honest look at your own business 
using tools such as a SWOT analysis. 

Doing so will enable you to then 

leverage your strengths. 

STRENGTHS
+ Proximity to local attractions, 
including major drive tourism route 
(Savannah Way)
+ Natural beauty of property
+Quality and history of homestead 
and workers cottages
+Many activities for guests to 
experience

WEAKNESSES
+ Current lack of brand awareness 
amongst key consumers

season
+Relatively high cost to source raw 
products for food

sourcing labour

OPPORTUNITIES

with nearby station stay businesses 

with nearby tourism operators (e.g. 
lava tubes, fossicking, etc)
+Expansion to accomodate glamping 
tents and caravan visitors.

for additional revenue stream

THREATS
+ Several lower cost competitors 
situated within 35km of property. 
+External factors such as pandemics 
or extreme weather events can 

+Emergence of new accommodation 

existing demand.
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in the medium to long-term encompass various cross promotional and collaborative activities 

establishment of additional revenue streams through glamping options and direct sales of locally 

It is also equally as important to realise the weaknesses and threats posed to the business that 

COMPETITIVE EDGE

The Gulf Cattle Station Sanctuary will be designed to have many distinct advantages that 

The second competitive edge will be the attractions and experiences that guests can occupy 

The soon-to-be restored worker’s cottages and homestead will also make for a memorable stay 

attractions will make the Gulf Cattle Station Sanctuary the ideal focal point for any visit to the 

MARKETING STRATEGY
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Product & Price

 

Advertising

SALES STRATEGY

The couple have committed to be willing to spend more than enough time on the phone with 
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Social Media Management

SALES FORECAST
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Revenue Forecast Table

Revenue

 Total Revenue

Direct Costs

 Total Direct Costs

 Total Direct Costs

Gross Margin

$228,200 $290,625 $330,100

$68,460 

70%

$87,188 

70%

$99,030 

70%

2022 2023 2024
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KEY ASSUMPTIONS

 »

 »

 »

 »

 »
 »

 »

Financial Plan
EDITOR’S NOTE

important to show potential 

but it will also serve as a useful 
benchmark for you as your business 

evolves. Refer to it frequently to 
check if your business is growing as 

you had originally planned. 
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 2021 2022 2023 

Net Profit $90,644 $121,556 $139,965 

Depreciation & Amortization $5,000 $5,000 $5,000 

Change in Accounts Receivable $0 $0 $0 

Change in Accounts Payable $788 $4,121 $588 

Change in Income Tax Payable $31,848 $10,861 $6,468 

Change in Sales Tax Payable $2,100 $5,125 $935 

Assets Purchased or Sold ($85,000)   

Investments Received $40,000   

Dividends & Distributions $0 ($60,000) ($90,000) 

Change in Short-Term Debt $4,769 $294 $312 

Change in Long-Term Debt $51,102 ($5,064) ($5,376) 

Cash at Beginning of Period $0 $141,252 $223,145 

Net Change in Cash $141,252 $81,893 $57,892 
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